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	Position:
	Vice President

	Appointed by:
	National Executive Committee, from amongst themselves

	Eligibility:
	Existing members of the National Executive Committee

	Term:
	Flexible

	Reports to:
	National President on a day-to-day basis, but is accountable to National Executive Committee as a collective

	Direct reports:
	None, but may be delegated to liaise with the Chief Executive and Business Manager in place of National President as required

	Accountable to:
	National Executive Committee, Members

	Other relationships:
	Subcommittees; Community & Interest Groups

	Remuneration:
	Voluntary position. Honorarium provided for monthly NEC and Finance Subcommittee Meetings ($100 each, or $200 if Chairing)

	Expected Time commitment:
	Variable, but recommend allowing approximately 5 hours per week, with up to 8 hours on weeks of NEC meetings


Role Purpose
The Vice President role was introduced in 2025 with the primary purpose of distributing workload and governance leadership more equitably across the NEC. It is an internally focused leadership role, with the Vice President supporting and filling in for the National President as required, and providing internal coordination amongst the NEC.
The role was also established to facilitate better succession planning, by providing an opportunity for motivated NEC members to build NEC leadership experience before committing to running for President Elect.
Responsibilities
As the primary support for the National President, the Vice President role will be dynamic, and responsibilities should be expected to change according to the phase of the Presidential Term cycle, and the skills and support needs of the National President, Immediate Past President, and President Elect at a given time.
It is expected that the Vice President may need to take on greater responsibility during the second year of the Presidential Term cycle, to account for the loss of the Immediate Past President and ensure the President has capacity to effectively onboard and mentor the President Elect.
Specific responsibilities and delegations will be negotiated on an ongoing basis between the Vice President, National President, and wider NEC as appropriate. However, examples of possible responsibilities include:
1. Support effective NEC Meetings
· Collaborate with the President to prepare NEC meeting materials including decision papers, agendas, and reports
· Lead facilitation of delegated agenda items
· Eg. May be delegated end-to-end responsibility for the Conflict of Interest (COI) process - from receiving declaration of interests from NEC members, to facilitating the discussion in the NEC meeting, to then actioning the updates in the interest register after the meeting and ensuring that COI reviews are factored into future agendas.
· Chair NEC meetings from time to time when the President is unavailable (joint responsibility with the Immediate Past President or President Elect)
· Take meeting minutes as required
2. Support maintenance of Governance Processes
· Collaborate with the President to maintain records from each NEC meeting, eg:
· Interests register
· Risk register
· Work plan / Annual timetable
· Approved minutes
· Actions List
· Other confidential documentation that cannot be handled by staff
· Take the lead on specific governance processes where delegated (eg. as with end-to-end Conflict of Interest example above)
· Support the President in the planning and facilitation of Whanaukataka and Strategy Days

3. Facilitate internal NEC coordination 
· Support the President with internal NEC coordination, particularly during new NEC onboarding, such as:
· Collating NEC member bios and photos for the website
· Collating NEC members’ signed agreements and other onboarding paperwork
· Follow up on internal deadlines and outstanding tasks as required

4. Support Subcommittees
· May participate in or chair a Subcommittee (such as Finance, Constitution, Membership) in place of the National President

5. Support Member Engagement
· May lead NEC coordination with member Community & Interest groups, such as:
· Liaising with member groups for inputs on relevant NEC agenda items
· Coordinating any member group presentations at upcoming NEC meetings
· May take responsibility for the NEC Key Messages process, ensuring these are published and distributed to members promptly after NEC meetings
· Support the President in responding to member email enquiries
· Chair Members’ Hui in place of President as required

6. Support the National President
· Other tasks as required and as delegated from the National President
Skills & Capability
The skills required of the Vice President are largely the skills required of any member of the NEC, and may vary according to the makeup of the NEC and President at a given time. However they broadly include:
· Strong governance skills and prior experience
· Strong understanding of DPA-specific governance processes and norms
· Strong understanding of DPA as an organisation
· Well organised
· Good communication skills
· Collaborative and team-player
Appointment & Term
The NEC selects a Vice President from amongst the existing NEC membership, so normally the Vice President will have already been elected to the NEC by our DPA members. However, an appointed member of the NEC may be selected as Vice President if necessary.
The NEC will typically select the Vice President at the first NEC meeting following the AGM. This means that the effective term of a Vice President is one year. 
However, changes to the Vice President role can be made at any time with a simple vote taking place at a regular NEC meeting. Therefore, a Vice President may serve for a term shorter than one year if they or the wider NEC wish. 
This allows for greater flexibility across Vice Presidents’ and NEC members’ energy and capacity, and the specific skills that are most in demand at a given time during the NEC term. It also supports capacity-building, enabling NEC members who are considering running for the President the opportunity to try the Vice President role before making such a large commitment.
If the Vice President resigns from their position, they retain their regular role on the NEC – as either an elected or appointed member.
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