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	Position:
	National President

	Appointed by:
	Election of the DPA members (as President Elect)

	Eligibility:
	DPA full individual member

	Term:
	4 years: 1 year as President Elect, 2 years as President, 1 year as Immediate Past President

	Reports to:
	National Executive Committee as a whole, DPA Members

	Direct reports:
	Directs the Chief Executive on behalf of NEC as a whole

	Accountable to:
	National Executive Committee, DPA Members

	Internal relationships:
	Vice President, President Elect or Immediate Past President, NEC; Subcommittees; DPA Staff Senior Leadership Team
DPA Members including Community & Interest Groups

	External relationships:
	Government, Public sector, and Media
Disability organisations, wider disability sector, and allies

	Ex officio roles:
	Chair of Finance Subcommittee (FSC)
Default chair of all other Subcommittees
DPA Governance representative on the DPO Coalition
DPA representative on the Pacific Disability Forum (PDF)

	Remuneration:
	Voluntary position. Honoraria provided for monthly NEC and Finance Subcommittee Meetings ($200 each as Chair).
Meeting fees provided for DPO Coalition and related appointments (Usually at the Cabinet Fees Framework rate)

	Expected Time commitment:
	Variable, but recommend allowing approximately 10 hours per week, with capacity for additional hours during critical issues, and during the weeks of NEC and FSC meetings.

	DPO Coalition commitment:
	The DPO Coalition meets every six weeks, with meetings usually midday – 5pm on Wednesday, and 9 – 5pm on Thursday and Friday. Half a day of preparation is expected and remunerated.
Additional preparation and remuneration when Chairing the DPO Coalition (6 months during your President term).



Role Purpose
The National President is elected by the DPA membership to provide strategic and governance leadership to the organisation. This includes leading the National Executive Committee to ensure they are effective and strategic governors of DPA, in alignment with our member expectations and aspirations; taking primary responsibility for ensuring a strong and collaborative relationship between the NEC and the Chief Executive; and representing DPA externally with allied organisations, government, community, funders, and media.
The President is a steward of DPA’s vision, mission, and values when representing the organisation externally – including in many bodies such as the DPO Coalition (and associated bodies such as the IMM (the New Zealand Independent Monitoring Mechanism of the UNCRPD) and other DPO Coalition appointed groups); in international work such as the UNCRPD, and other United Nations bodies; and in the New Zealand media.
Responsibilities
Note that some responsibilities will be able to be delegated to the Vice President, and to the President Elect or Immediate Past President as appropriate to ensure a manageable scope of the President role. These delegations will be negotiated on an ongoing basis between the National President, Vice President, and President Elect / Immediate Past President.
1. Strategic Leadership & Governance
· Provide strategic leadership to the NEC, ensuring that decisions, priorities, and practices align with DPA’s kaupapa, vision, mission, strategy, and mandate from our members
· Lead the development of DPA’s strategy
· Ensure that governance policies and practices are effective and fit for purpose
· Foster a strong culture of whanaukataka, leadership, transparency, accountability, and disability justice across the NEC and wider organisation
· Enable and support the contributions of all NEC members
· Support effective onboarding, development, and succession planning
· Lead the onboarding of new NEC members, ensuring signed documentation and completion of other onboarding and compliance requirements
2. Lead Effective Meetings
· Lead the preparation of NEC, FSC, and other Subcommittee meeting materials including decision papers, agendas, and reports in a manner that enables effective and strategic decision making
· Chair monthly NEC, FSC, and other Subcommittee meetings in a manner consistent with DPA values and priorities, and compliant with DPA constitution, charter, governance policies, and established practices
· Facilitate discussion required to reach high-quality governance decisions
· Moderate in-committee discussions and manage sensitive matters appropriately
· Lead planning and facilitation of NEC Whanaukataka and Strategy Days
3. Relationship with the Chief Executive
· Act as the primary liaison between the NEC as a collective and the Chief Executive, maintaining a constructive and collaborative relationship, and respecting a clear governance-operations boundary
· Meet regularly (weekly or bi-weekly) with the Chief Executive to:
· Ensure operations receive necessary governance inputs and sign offs in a timely manner
· Ensure that President representation of DPA on external bodies is informed by up-to-date information from operations
· Effectively partner on strategic cross-governance-operations initiatives
· Support the professional development and wellbeing of the Chief Executive
· Lead the annual performance evaluation of the Chief Executive, alongside the wider NEC
· Ensure robust succession planning and ensure appropriate processes are in place in the event of Chief Executive turnover
4. Documentation & Compliance
· Oversee maintenance of accurate records and documentation, including for:
· Interests register
· Risk register
· Work plan / Annual timetable
· Approved minutes
· Actions List
· Ensure documentation is readily accessible for the annual audit, and cooperate fully with the audit process
· Ensure DPA remains compliant with all relevant legislation, including the Incorporated Societies Act
· Ensure DPA maintains up to date registration and documentation with the Incorporated Societies Registrar and Charities Services
5. External Representation & Advocacy
· Serve as the primary spokesperson for DPA’s governance on strategic, political, and cross-sector kaupapa, including in the media
· Sign off public endorsements, submissions, letters, and advocacy statements on behalf of the NEC – ensuring alignment with DPA’s kaupapa, strategy, values, positionality, and messaging
· Maintain relationships with partners, government, disability organisations, allies, funders, and media
· Serve as DPA’s governance representative on the DPO Coalition
6. Memberships and Accreditation
· Ensure DPA maintains up to date membership, registration, representation, and contacts with relevant bodies and networks eg:
· DPO Coalition (DPOC)
· Community Constellation
· Pacific Disability Forum (PDF)
· Disabled People International (DPI)
· Represent DPA on such bodies and maintain lines of communication, or delegate an alternate representative
· Ensure DPA retains accreditation and web portal access to relevant international bodies eg: United Nations – UNCRPD, UNFCCC, ECOSOC
7. Delegations
· Sign off major contracts and agreements on behalf of NEC
· Sign off Chief Executive’s Leave Requests
· Sign off Chief Executive’s Expenses and Reimbursements
· Approve, in consultation with the NEC, the engagement of any consultants or advisors who report directly to governance
8. Reporting and Accountability
· Uphold, and ensure that the NEC as a whole upholds standards of ethical leadership, integrity, and accountability across all governance work
· Ensure the NEC’s work is clearly and transparently communicated to members
· Write the President’s Letter for the Annual Report
· Present the President’s Report to the membership at the AGM
9. Development, Performance, and Succession
· Support and mentor NEC members, fostering capability-building, maintenance of institutional knowledge, and improvement of DPA’s governance practices
· Receive mentorship and guidance from the Immediate Past President (in Year 1 of Presidential Term) to ensure continuity of leadership and institutional knowledge, and avoid any critical gaps in transition
· Mentor the President Elect (in Year 2 of Presidential Term) to ensure continuity of leadership and institutional knowledge
· Lead the regular evaluation of NEC performance, and guide skills development and process improvements to increase NEC effectiveness
10. Support Meaningful Member Engagement
· Ensure the NEC engages effectively with DPA members, including with Community & Interest groups
· Ensure NEC Key Messages are published and distributed to members promptly after NEC meetings
· Respond directly to member email enquiries
· Chair Members’ Hui, and initiate these proactively as needed to ensure that governance decisions on key issues are grounded in a strong mandate from members
Skills & Capability
1. Grounding, guiding documents, and principles
· Deep understanding of & commitment to disability rights, justice, and equity
· Strong understanding of Te Tiriti o Waitangi and the UNCRPD
· Strong understanding of DPA as an organisation, and wider disability community and sector
· Good familiarity with DPA-specific governance processes and norms, and willingness to improve
· Good familiarity with DPA Constitution, and willingness to improve
2. Lived experience and relationships
· Lived experience as a disabled person
· Strong relationships within the disabled community
· Positive reputation within the DPA membership
· Skilled at navigating political and community dynamics
· Ability to build high-trust relationships with key internal and external stakeholders, including government and sector partners
· Ability to effectively coach and mentor others
3. Strong governance skills and prior experience
· Ability to lead a group through complex, values-driven, strategic decision making
· Experience in identifying, interpreting, and managing risk, and willingness to improve
· Strong strategic thinker
· Understanding of not-for-profit finance, and willingness to improve
· Understanding of relevant legislation & compliance requirements, and willingness to improve / upskill in this area
· Strong political nous and good judgement, especially under pressure
· Skilled at weighing political, community, and organisational impacts when making decisions
· Ability to effectively delegate
4. Communication & other
· Strong communication skills, and willingness to improve and adapt these for accessibility and NEC / stakeholder needs
· Good public speaking skills, or willingness to improve in this area
· Well organised
· Reliable and dependable, with good ability to follow through
· Collaborative and team-player
Presidential Term Cycle
Year 1 (President Elect - PE)
The term starts with one year as President Elect, where the PE serves as a regular NEC member while being mentored by the current President. During this term, the PE should be proactive in finding opportunities to gradually take over responsibilities from the President as appropriate; and otherwise improving their governance skills.
Year 2 (President)
After their year as PE, they commence their first year as President, where they will have the support of the Immediate Past President. In this year, the President should be proactive in seeking support from the Immediate Past President to effectively transition into the role, particularly to understanding some of the political and community dynamics that are important to being an effective leader of DPA.
Year 3 (President)
The President should be attentive in this year to work closely with the new PE, to ensure they are effectively mentored and provided opportunities to gradually assume increased responsibility. This is a non-negotiable of the President role. As there is no Immediate Past President in this year of the cycle, the President will need to delegate additional tasks to the Vice President to ensure they can meaningfully support the PE.
Year 4 (Immediate Past President - IPP)
After completing their term as President, they become the IPP and remain a regular member of the NEC, with the additional responsibility of supporting the new President. Attention should be taken to actively supporting the President to assume all roles and responsibilities of the President, including facilitating introductions to key partners and stakeholders as required, and providing political and community insight.
Division of Roles
The role of President has traditionally been very large. However, it is now supported by a wider NEC leadership team, comprised of the Vice President, and the Immediate Past President or President Elect.
The President is expected to negotiate with the NEC leadership team to effectively delegate the execution of many of the responsibilities outlined in this position description.
Delegation should take into account the strength, skills, and capacity of each individual; their access, supports, and reasonable accommodation requirements; and their skill development in overall the overall succession planning and Presidential Term cycle.
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